
PUTTING EVIDENCE TO WORK: A 

SCHOOL’S GUIDE TO IMPLEMENTATION 
Implementation plan template 

Medium term 

Fluency in arithmetic and multiplication 
facts will further develop and children 
will be able to complete tasks with 
more speed and efficiency. 

Children will have improved their score 
on MTC check, especially on those 
facts covered.  

Long term 

Children’s ability to problem solve will 
improve further across all number 
related areas. This will be due to the 
fact their fluency has improved, 
allowing them to focus purely on the 
problem solving aspects, rather than 
the fluency of number.  

Children will have improved their score 
on MTC check 

 

 

This resource supports the Putting Evidence to Work: A School’s Guide to Implementation guidance 
report. 

Final Outcomes (and so?) 

How will pupils, teachers and the school 

benefit? 

Children will become more fluent and 
have better basic arithmetic skills.  This 
will in turn allow children to become 
better problem solvers as they will not 
have to focus on the maths, rather than 
the logic and problem.  

Skills will be applied in a variety of 
situations.  

 
Children taking part in intervention are 
able to score well in MTC check. 

 

Implementation Outcomes (how well?) 

Ongoing Assessment will show if 
arithmetic teaching is having the desired 
impact. 
Additional experienced adult – 

providing a consistent approach.  

Minimal disruption to learning in class. 

Short term 

Develop more confidence in maths skills 
not used for quite some time.  

Quicker recall of studied multiplication 
facts when asked.  

Improved use of arithmetic skills in Fluent 
in 5 sessions and mental maths 
sessions.  
 

Implementation Activities (how?) 

Baseline assessment  through end of 
year maths tests from previous year 
being taken early in the term. These will 
then be analysed rigorously by the class 
teacher and discussed with the maths 
lead, to identify appropriate children. 
 

Further analysis of areas of weakness 
can be made by the teacher through daily 
fluent in five sessions and weekly mental 
maths sessions alongside MTC check 
practise. 

 
The teacher will identify similar gaps in 
the learning and plan intervention 
sessions around these.    
 

Regular assessments linked to whole 
class maths can be made, to ensure 
knowledge plugged has been transferred 
to everyday maths situations.  

 

Intervention Description (what?) 

 
15 minutes daily with teacher 

During this, children will work on 
basic arithmetic skills, which have 
been identified by class teachers as 
being a weakness. This will focus on 
mental maths strategies and 
multiplication tables.  

Problem (why?) 

 A large proportion of children in 

year 5 and year 6 class have 

missed out on a large proportion of 

summer term maths objectives, 

therefore will have gaps in 

learning. Some of this is basic 

arithmetic skills through lack of 

use and practise. We want to 

further develop these basic 

arithmetic skills to ensure better 

fluency in number. 

 

Further to this, lack of a consistent 

teaching approach to multiplication 

tables, will have caused many 

children to fall behind in the 

previous year’s objectives. 

 

Year 3 –  (spring and summer 

missed leanirng missed from Year 

2) 2, 5 and 10 multiplication tables 

– count, recall with speed 

(including missing numbers and 

division facts). 

 

Year 4 -  (spring and summer 

missed leanirng missed from Year 

3) 4 and 8 multiplication tables – 

count, recall with speed (including 

missing numbers and division 

facts). 
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